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Presenter
Presentation Notes
I have been involved in Change my whole career.Let start with the compaction of soil:  Most Public Works Improvement must be built on soil compacted to 95%. This is often performed by mechanical methods but we had contractors and Public Works inspectors that use jetting to consolidate the material and achieve the compaction rate. Driver of Change was many arguments in the field for guidelines for jetting. Did study formulate guidelines and Change the General Specification for Public Works construction.Eye looking at the organization chart , in the early 90 delivering of full reconstruction CIP ( new structural section, new sidewalk, new traffic controls, streetlights , tree, utilities relocations and widening) roadway projects was taking on the average of 8 to 10 yrs. Elected and appointed officials were not happy with the delivery time and ask for change: Study ourselves and notice the hand-off was the problem; so implemented strong project management.How was this implemented ( Training on all levels, PM Certification, Re-Organization, PM Bonus, communication and reporting system).Driver : Community Groups , Elected and Appointed Public Officials ( was this really)DEI Changes - George Floyd and Brieanna incidents (Driver) , Racial and Equity Officer, look at inclusion AA very low some Depts had 1%, so created HBCU internship program.  Moving into Environmental Justice. In similar fashion CA has passed SB54 which was signed today requires all plastic packaging to be recycled *  at 30% by Jan 1, 2028*  at 40% by Jan 1, 2030*  at 65% by Jan 1, 2032Driver-Plastic found in Ocean , How this affect Public Works: My shop filter on wash machine to capture micro plastic, most City will need to formulate a plan to meet this goals.



CLEAN WATER WATERSHED PROTECTION SOLID RESOURCES LIVABILITY

Presenter
Presentation Notes
LASAN is at the forefront of innovation in order to make the City of LA a more sustainable environmentally friendly cityLASAN operates and maintains the largest wastewater treatment and collection systems in the United States. It serves a population of more than four million within a 600 square mile service area, including Los Angeles and 29 contracting cities and agencies. Los Angeles’ more than 6,700 miles of public sewers convey about 400 million gallons per day of flow from residences and businesses to the LASAN's four water reclamation plants.



Expected Lessons

• How to plan, and develop new leaders using  P2 
Tools and Principles

• Using a P2 Champions ( focus workgroup)  program 
to stimulate and grow businesses while building 
source control experts

• How to use Change Management theory and 
Principles to sustain the P2 , Champions, Leadership 
Development Program. 
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Presentation Notes
This is my lesson plan for today.



WATER 
SCARCITY 

IS 
INCREASING

BY 2050 
THERE WILL BE MORE 

PLASTIC IN THE OCEAN 
THAN FISH.

Challenges

OUR LINEAR
ECONOMY IS 
TAKE, MAKE,

WASTE



Changing a Division
Culture



Overall Morale of 
Division

Conflicts

A person view of the 
current state

Who is sending 
the message for 

change

Awareness of Change

Factors Influencing 
Awareness Of Change 



Traditional Leadership 
Training

P-2 Tool , Principles , Tasks and 
Outcomes Comments

Strategic Thinking P-2 investigation often involves looking in the future and 
taking tactical steps to achieve the outcome.

Must think strategically before launching a P2 
investigation.

Leadership Style P–2 technical assistance must know his/her leadership 
style to be effective.

Leadership style is important and as a P2 provider you 
may have to adapt your style to be effective to meet the 

needs of the job.

System Thinking Source Control analysis have to observe the whole 
system

Leaders are now becoming more aware of system 
thinking since decisions made could have an adverse 

unperceived consequences on other work units.

Communications Interpersonal communications are very important in 
communicating the proposed P2 project.

Communication is a very important training for potential 
leaders since communicating provides the 

underpinnings of effective leadership.

Neogations Getting the IU to adopt the P-2 Change
As leaders you are always negotiating and to be 

effective you must be skilled in gaining points you want 
as outcomes.

Project Management and Delivery 
Systems Implementation of the P2 Change Leadership revolves around getting projects planned 

and completed and P2 provides that challenge.

P-2 and Leadership Attributes Metrics



Change Alignment with Organization Objectives

Change 
Management 

Strategy

Change Management 
Activities

Change Management 
Elements

Organization Results

• Know the Change

• Assess the 
Organization

• Risk and 
Challenges

• Special Tactics

• Execute a 
Communication Plan

• Training

• Coaches 

• Resistance 
Management

• Nay Sayers 

• Awareness

• Desire

• Knowledge

• Keep Why out front.

• Achieve Business 
objectives  

• Building Higher Morale 

• Productive 
Collaborations with 
Industry



LASAN Project Phase of a Change for Initiatives

After- Action

Implementation

Procurement

Design

Awareness.                Desire                   Acceptance                 Tools                  Reinforcement
(Knowledge 
and Ability)

What's 
in it for 
them Expand 

the Pie

Celebrations

Concept



Sector 
Champions
• Identify Driver
• Understand and Determine Why 

Change is Needed
• Executives and Leadership on 

Board
• Frame the Issues and 

Communicate the Change

Sector Champions Activities 

Join Trade Associations
Develop Project 

Management & Execution

Conduct Seminars & 
Outreach Events

Promote Green 
Business 

Certification

Organize Webinars Attend Business 
Summit Expo

Presenter
Presentation Notes
make look better



Sector 
Champions
• Plan Change ( Change Initiative)
• What in it for them!
• Execute Change
• Monitor and Sustain Change
• Celebrate Success

Presenter
Presentation Notes
make look better



Describe a 
Change you want 
to undertake at 

your organization 
and what goes in 
the Change Plan?

Presenter
Presentation Notes
What goes in a Change Plan Scope ( Understand and Negotiate)BudgetTimelineCommunication Plan and FrameworkWhat in for those the Change impact.Implementation Tasks Monitor EffectivenessCelebrate!
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