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Program 
Approach



Program Foundation
 Supported by a City Sustainable Procurement Policy
 SP Policy aligns with other sustainability policies (i.e. climate, green building)

 1 FTE, housed in the central procurement office

 Small (18K) annual program budget, plus one-time funds
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Program Approach
 Practically Speaking…. It’s About….
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Understanding – impacts

Prioritizing – what matters? How can we best leverage our influence?

Taking Action – for the better

 Learning – continuous improvement



Core Program Activities
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Implementation looks like…

• Tools for 
procurement staff 

• “Cut/Paste” specs, 
topic background 
info, etc.

• “Basics” that don’t 
change often

• High Impact, High 
Priority

• “Emerging” practices 
that need pilot 
testing, proof of 
concept

• Training Services
• Evaluation technical 

assistance
• On-Demand Q/A
• Cross-Bureau 

committees

“Everyday” Resources Special Projects SME Support

(Plus various program administration responsibilities)
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Special Project 
Examples



Janitorial Cleaning Products

 Establish Price Agreement

 Pilot Test Implementation Approach

 Scale Up + Hands-On Set-Up Assistance

 Report on Results
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Janitorial Cleaning Products

 Establish Price Agreement
Understanding end-user values and needs (besides just quality products)

 Janitorial staff: sealed auto-dilution

 Building staff: better inventory control, ease of ordering, timely delivery, standardization

 Facilities staff: no wall-mounted dilution fixtures
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Janitorial Cleaning Products

 Pilot Test
 Switching to Staff-Controlled Inventory 

(rather than vendor-controlled)

 Site Audits – what products and fixtures do they 
need – what do they use now and why

Work out who is responsible for what and how to 
make it easy  - such as building-specific shopping 
lists

11



Janitorial Cleaning Products

 Scaling Up with Hands-On Assistance
Cleaned out old, organized the new

Trained staff on how to order/use shopping lists
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Janitorial Cleaning Products

 Report on Results
 Staff Feedback

Benefits/Drawbacks

Cost Impacts
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Low-Carbon Concrete

 High impact material

 Aligns with GHG reduction priority

 Very controlled product – lots of 
testing, requirements, processes 
associated with the material
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Low-Carbon Concrete

 Understand Who Key SMEs/Decision Makers Are

 Internal Stakeholder Buy-In to Pilot Changes

 Get Data/Understand Baseline

 Understand Stakeholder Concerns

 Pilot Test, Report on Findings, Continue Testing as Needed

 Internal and External Stakeholder Engagement in Decision Making
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SP-Hacks



SP-Hacks

 Prioritize
Alignment with organizational goals/values

 Synergies with other programs/initiatives

 Feasibility

Meaningful, adds value, high impact

Builds momentum
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SP-Hacks

 Foster Stakeholder Buy-In for Lasting Change
Understand stakeholder values, processes 

Remove a Pain, and/or Create a Gain

Communicate the “why” in their terms

Make the change process “easy”, if possible

Pilot tests are a good way to learn, while building relationships
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SP-Hacks

 Reoccurring Communication / Engagement
 Let your stakeholders / audience know the people behind the program

Create communications/resources that are audience specific

Develop routine stakeholder engagement opportunities
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Stacey Foreman
Sustainable Procurement Program Manager
City of Portland, Oregon
Stacey.Foreman@portlandoregon.gov
Ph. 503-823-3508

Thank You
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