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• Why am I here?
• Utility “management” as usual is DOA 
• Why and what’s a CUO?
• Unified utility management
• Strength through collaboration

TODAY



ME



Commercial Buildings
4.8 million buildings

33%

US ENERGY CONSUMPTION



Commercial Buildings
4.8 million buildings

33%
$54B

Wasted Utilities

US ENERGY CONSUMPTION



We all work and/or interact with businesses!



DO ALL BUSINESSES NEED AND USE ENERGY?
Absolutely!

• Technology disruptions and choices
• Sourcing of evolving energy delivery
• Financing, incentives, taxes, grants
• Regulations and compliance requirements
• Consumer scrutiny and demand
• Environmental monitoring and health factors
• Changing business delivery models
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ENERGY MANAGEMENT AS USUAL: FUNCTIONAL
30% of  all utilities are wasted because costs are in silos

4.8 Million 
Commercial 

Buildings



3D  4D  5D
Complexity is banging into siloed management in a dynamic world!



Unplanned Expenses 
and Unexpected Results

• Utilities managed as an asset
• Maximize the resource
• Contain the costs
• Profit with more resilience, sustainability

PROBLEM VS. SOLUTION
Unified Utility 
Management

• Utilities seen as overhead expense
• Missed efficiency opportunities
• Cost uncertainty
• Cash flow unpredictable



BASIC BUSINESS MANAGEMENT

Process

ToolsPeople
CUO



WHY IS A CUO NECESSARY?
• Technology disruptions and choices
• Sourcing of evolving energy delivery
• Financing, incentives, taxes, grants
• Regulations and compliance requirements
• Consumer scrutiny and demand
• Environmental monitoring and health factors
• Changing business delivery models

Collaboration: Internal and External
Strategic Planning: Aligned with Outcomes

Think CIO (Chief Information Officer)



CUO RESPONSIBILITIES

• Strategic oversite with goals aligned to mission
• Central coordinated decision making
• Resource allocation company-wide
• Unified management with clarity
• Greater coordinated management of utilities
• Focus on maximizing resource deployment
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EXAMPLE: GROCERY



UNIFIED UTILITY MANAGEMENT
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Benefits
 Centralized and unified  

utility management planning, 
forecasting  and budgeting.

 Aligned team, plan and 
dollars to business goals.

 More time on analysis, less 
time on data gathering.

 Plan strategically and 
resiliently for your future 
business.



Germany’s Perspective



Outcomes
1990’s 2010

MSW Generation 50.9 M Tons 49.2 M Tons
Composting 13 % 17 %
Recycling 26 % 46 %
Waste-to-Energy 18 % 37 %
Landfill 43 % 0.4 %
MSW Generation 208 M Tons 250 M Tons
Composting 2 % 8.1 %
Recycling 14 % 26 %
Waste-to-Energy 14 % 12 %
Landfill 70 % 54 %

Germany

USA
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Equipment

$

Year
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COST CERTAINTY Making total costs predictable



CUO Process and Tools

Company ABC – Monthly Report



PROJECTS AS A WHOLE SYSTEM



Account 
Summary

Growth of 
Set-Aside Fund

Itemized 
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Other Financial Information

MONTHLY REPORTS Transparency for confident 
decision making



BENEFITS OF ENERGY MANAGEMENT

• Competitive advantage (30% is a lot to waste)

• Staff focused on delivery (maintenance and productivity)

• Improved brand awareness (consumer recognition)

• Resilience in the face of emergencies (less downtime)

• Cost containment (mission aligned and total cost assessment)

• Profit protection (leverage to the bottom-line)

• Revenue generation (efficient delivery and consumer demand)



COLLABORATION

? YOU?

PPRC



COMMUNITY: LOCAL TO GLOBAL
We can work together for a better business community 
that serves the greater community!

REDUCED CARBON FOOTPRINT
30% Reduction Equals 1997 Levels
Global warming (n.d.). Just Facts. Retrieved May 30, 2016
http://www.justfacts.com/globalwarming.asp#_ftn20

http://www.justfacts.com/globalwarming.asp#_ftn20


GROWING OPPORTUNITY

Energy Efficiency Retrofits for Small and Medium 
Commercial Buildings – Report by Navigant Research
“Going forward, the importance of energy savings in building management will increase dramatically. 
Thus, the energy efficiency retrofit market is expected to grow steadily for SMCBs, which represent the 
majority of buildings worldwide. Most service and technology providers have already focused their 
marketing and sales on the larger buildings due to the ability to generate more revenue and a shorter 
return on investment period. However, with the largest commercial buildings already engaged, SMCBs 
are the next step. According to Navigant Research … 

Revenue in the global SMCB energy efficiency 
retrofits market is expected to grow from 
$24.1 billion in 2016 to $38.6 billion in 2025.”



Press: HBR and PBS

https://hbr.org/2016/03/companies-that-
dont-manage-utilities-strategically-are-
throwing-money-away

https://www.youtube.com/user/DistEnergyManagement

Voices in America
Short form documentary to begin airing in 
July 2016 nationwide on independent PBS 
stations. Part of a series on building a 
sustainable future. 

https://hbr.org/2016/03/companies-that-dont-manage-utilities-strategically-are-throwing-money-away
https://www.youtube.com/user/DistEnergyManagement


(offer expires August 31th)
Also available on Amazon

20% Discount 
Code: DEMAND2015

Or this link:
www.cambridge.org/DEMAND2016

http://www.cambridge.org/DEMAND2016
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